BOQ GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH KINH TE QUOC DAN Poc lap — Tw do — Hanh phic

PE CUONG HQC PHAN CHI TIET
(Ban hanh kém theo quyét dinhsé QP/PHKTOD, ngay thdng ndam 2019)

TRINH PO PAO TAO: PAI HOC LOAI HINH PAO TAO: CHINH QUY
1. THONG TIN TONG QUAT (GENERAL INFORMATION)

- Tén hoc phén (tiéng Viér):  Quan trj san pham
- Tén hoc phin (tiéng Anh):  Product management

- Ma hoc phan: MKMA1164
- Thuéc khéi kién thirc: Chuyén nganh
- Téng sé tin chi: 3TC (48 tiét, twong dwong 40 giv 60 phut)

+ 86 gio Iy thuyét: 27 gio
+ 86 gio thdo ludn: 13 gio
- Hoc phin tién quyét: Marketing can ban

2. THONG TIN GIANG VIEN:
Giang vien: B0 mon Marketing
Email: Phong 1305, nha Al
3. MO TA HQC PHAN:

Quan trji san pham & mét chire nang caia doanh nghiép nham lap ké hoach, du béo va
marketing cho danh muc san pham ma doanh nghiép kinh doanh. Vai trd cia quan tri san
pham duoc thé hién trong nhiéu hoat dong caa doanh nghiép tir chién lugc dén céc chinh
séch cu thé.

Hoc phan tap trung vao hai noi dung chinh d6 1a: cac quyét dinh quan tri san pham
trong marketing nhu quyét dinh quan tri danh muc san pham, quan tri chat lwvong san pham,
quan tri thwong hiéu, quyét dinh dich vu va bao goi; quyét dinh quan tri mot vong doi san
pham tir viéc phat trién san pham méi, tung né ra thi truong cho dén viéc quan tri san pham
trong giai doan ting trudng, bdo hoa va loai bo san pham (giai doan suy thoai cua san
pham). Hoc phan dé cap dén cac nguyén ly ra quyét dinh quan tri san pham va hoat dong
quan tri nhu 1ap ké hoach, chién lugc san pham, t6 chuc thuc hién va kiém tra, danh gia
hiéu chinh.

4.TAI LIEU THAM KHAO
4.1 Giao trinh:
= Ngd Thi Thu, 2002. Quadn tri San phdm, Nha xuat ban Thong ké



- 4.2 Tailiéu khac:
Michael Baker & Susan Hart, "Product strategy and management”, 2nd
edition, Peason Education Limited, 2007; chuwong 1-5 (trang 1 dén 136)

Truong Pinh Chién, “Quan tri marketing”, NXB PHKTQD, 2012 (trang 457

dén 489)

Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education

Limited, 2018, Chapter 8,9

Phillip Kotler, Fernando Trias de Bes "Tiép thi pha cach", NXB Tre¢, 2006
Marty Cagan , "Inspired: How to Create Tech Products Customers Love",

John Wiley & Sons; 2nd edition, 2018

Marc Abraham, "My Product Management Toolkit", CreateSpace

Independent Publishing Platform, 2018

Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To
Become A Great Product Manager", Product School; 1 edition, 2017

Roman Pichler, Agile Product Management With Scrum: Creating Products That
Customers Love", Addison-Wesley Professional, 2010

5. MUC TIEU HQC PHAN:
Muc Mo ta muc tiéu PLO | Trinh d¢
tiéu ning luc
[1] [21 ’ q 3] [4]
Gl Hiéu dugc ban chat va ndi dung cua quan tri san pham 11 v
G2 C6 thé xé4c dinh hoat dong cu thé ctia quén trj sin pham trong 11 v
thyc tién kinh doanh, trong méi quan hé véi cac chirc niang 1.2
khéc trong doanh nghiép
G3 Nam ving 1y thuyét vé quan tri san pham trong cac tinh hudng | 1.3 v
thuc tién
G4 Hiéu va phan tich chién lugc quan tri san pham ctia mot so 1.3 v
cong ty trong nude va qudc té thanh cong/khdng thanh cong 2.2
G5 C6 kha nang tham gia vao cac dy an lam vi¢c theo nhom thuc 1.3 i
hién nhiém vu phan tich, phat trién va gi6i thiéu san pham méi | 3.1
cu thé
6. CHUAN PAU RA HOC PHAN
CbR CLOs | M6 ta niang luc ngwoi hoc Trinh do
nang luc
[1] [2] (3] q [4]
PLO11 |1.1.1 Giai thiéu lai cac thuat ngtr chinh lién quan tai san pham, Il

danh muc, chung loai, chu ky séng, chat lugng san pham




1.1.2 Gigi thiéu mé hinh quan tri chat luong san pham, phét trién 1T
san pham mai, quan trji san pham theo chu ky séng cua san
pham
1.1.3 | Xac dinh mdi quan hé gitra quan tri san pham va cac chirc 1T
nang khac ¢ cac doanh nghiép
PLO1.3 |1.3.1 Lién hé cac ly thuyét vé quan tri san pham vai cac tinh 1T
hudng quan tri san pham trén thyc tién
1.3.2 | Panh gi4 cac ké hoach quan tri san pham mét vamoojdn I
thuc té (trong nudc va quic té)
1.3.3 Chi ra diém manh va diém yéu caa cac ké hoach quan tri "
san pham duoc phan tich, nghién cau
PLO2.2 [ 221 | Danh gia chién lugc va quy trinh quan tri san pham vV
2.2.2 | Dé xuat cac giai phap cho cac chién dich phat trién san v
pham di duoc phan tich
PLO3.1 |3.1.1 | Viétbao cdo va thuyét trinh (theo nhém) chuyén mén lién 1T
quan t&i ké hoach phat trién san pham méi
3.1.2 Thuc hanh k§ nang lam viéc nhém, giao viéc va tong hop Il
cdng Vviéc tir cac thanh vién nhom
3.1.3 | HO tro cac thanh vién nhoém, dé xuat va tham gia vao qué I
trinh hoan thién bao cdo nhom
3.1.4 Thé hién tinh than 1am viéc nhém "
7. PANH GIA HQC PHAN
Hinh Noi dung Thoi | NLHH hoc Tiéu chi danh gia Ty 1€
thire diém | phin (%)
danh
gia
[1] [2] [3] [4] [5] ’ [6]
Trach nhiém - Tham gia 16p hoc, giao tiép, trao | 10
Tham Nang luc 1-10 ddi, dua ra cau héi, va tra 161 céc
du cau hoi
Thai do Thai d6 (ton trong giang vién va
ban cung lop, tén trong céc quy
dinh l6p hoc)
Baitagp | Chuong1-8 |8 1.1.1; 1.1.2; | Téng hop kién thic ly thuyét 20
nhém 1 | (Giai thich va 1.1.3; 1.3.1;
minh hoa 1.3.2;1.3.3; | Kha nang (ing dung thuc té
nhimg quy 2.2.1;3.1.1; | Sang tao, logic va thuyét phuc
trinh lién 3.1.2;3.1.3; | Thai do (dang gio, trinh bay tot,
quan dén phat 3.1.4 tuan thu quy dinh)




trién san K nang trinh bay (bang ca vin
pham, ciing ban va trinh bay miéng thong
nhu danh gia qua slides)
vong doi san
pham dé lam
nén tang cho
y tudng phat
trién mot san
pham méi)
Baitap | Chuong9— |13 1.1.1;1.1.2; | Tong hop kién thic ly thuyét 20
nhom2 |13 1.1.3; 1.3.1; i
(Phat trién va 1.3.2;1.3.3; | Kha nang (ing dung thyc té
hién thyc hoa 2.2.1;2.2.2; | Sang tao, logic va thuyet phuc
¥ tudéng san 3.1.1;3.1.2; | Théi d¢ (dung gio, trinh bay tot,
phim moi; 3.1.3;3.1.4 | tuan thu quy dinh)
cling nhu Ién K§ nang trinh bay (bang ca vin
ké hoach ban va trinh bay miéng thong
quang ba cho qua slides)
mot san pham
cuia mot
doanh
nghiép)
Baithi | Chuong 1-13 1.1.1;1.1.2; | Cau hoi trac nghiém, cau hoi lya | 50%
cubi ky 1.1.3;1.3.1; | chon, cau hoi ngan, giai bai tap
1.3.2;1.3.3; | tinh hudng
2.2.1;22.2

8. KE HOACH GIANG DAY
8.1 N§i dung giang day
PHAN 1. CAC QUYET PINH VE SAN PHAM TRONG MARKETING
CHUONG 1: TONG QUAN VE QUAN TRI SAN PHAM

Chuong nay trinh bay nhiing vin dé khai quat nhat vé quan tri san pham trong doanh nghiép nhu
hiéu rd khai niém vé quan tri san pham, ndi dung vé quan tri san pham, vai trd va nhiém vu caa
ngudi quan tri san pham trong doanh nghiép.

1.1.  Khai niém va vai trd quan tri san pham
1.1.1. Khai niém vé san pham
1.1.2. Khai niém vé quan tri san pham
1.2.  Vai tro va trach nhiém ciia nha quan tri san pham
1.2.1.Vai tro
1.2.2.Trach nhiém
1.2.3.Y&u cau d6i v6i nha quan tri san pham



1.3.

1.2.4.Nhitng thach thie ddi vai hoat dong quan tri san pham
Nhirng quyét dinh quan tri san pham trong marketing
1.3.1. Quyét dinh vé dic tinh cua san pham

1.3.2. Quyét dinh vé bao g6i va dich vu hd tro di kém san pham
1.3.3. Quyét dinh vé chat lugng san pham

1.3.4. Quan tri danh muc va dong san pham

1.3.5. Quan tri thwong hiéu san pham

Tai liéu tham khao ciia chwong:

Ng6 Thi Thu, “Quan tri san pham”, NXB Théng ké, 2002 (trang 10 dén 17)

Michael Baker & Susan Hart, "Product strategy and management”, 2nd edition, Peason
Education Limited, 2007; chuong 1-5 (trang 1 dén 136)

Truong Dinh Chién, “Quan tri marketing”, NXB DPHKTQD, 2012 (trang 457 dén 489)

Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

Phillip Kotler, Fernando Trias de Bes "Tiép thi pha cach", NXB Tré, 2006

Marty Cagan , "Inspired: How to Create Tech Products Customers Love", John Wiley &
Sons; 2nd edition, 2018

Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To Become A
Great Product Manager”, Product School; 1 edition, 2017

Roman Pichler, Agile Product Management With Scrum: Creating Products That
Customers Love", Addison-Wesley Professional, 2010

CHUONG 2: LAP CHIEN LUQC SAN PHAM

Chuong nay gidi thiéu khai niém vé doi mai sang tao (innovation); ciing nhu nhiing van dé lién
quan dén 1ap ké hoach san pham - mot cng viéc quan trong trong tién trinh quan tri san pham.
Nhitng noi dung ciia chuong tap trung cha yéu vao nghién ctru cac dong lec phat trién san pham
mang tinh d6i méi, dot pha, cling nhu xem xét cac yéu tb can phan tich khi 1ap ké hoach va noi
dung qui trinh lap ké hoach san pham trong doanh nghiép.

2.1.

2.2.

2.3.

Khai quat vé 1ap ké hoach san pham

2.1.1.  Khéi niém vé lap ké hoach san pham
2.1.2.  Vai tro cua lap ké hoach san pham

Quy trinh Iap ké hoach san pham

2.2.1.  Phan tich cac yéu tb méi truong

2.2.2.  Xac dinh muc tiéu caa ké hoach

2.2.3.  Lua chon céc chién luoc san pham

2.2.4.  Xac lap cac quyét dinh chién luoc san pham
N§i dung chién lwec san pham

2.3.1. Quyét dinh vé tap hop san pham

2.3.2. Chién luoc theo chu ky séng cua san pham



2.3.3.  Chién lugc san pham quéc té
Tai liéu tham khao ciia chwong:

- Ngb Thi Thu, “Quan tri san phim”, NXB Théng ké, 2002 (trang 21 dén trang 35)
- Michael Baker & Susan Hart, " Product strategy and management”, 2nd edition, Peason
Education Limited, 2007 (trang 3 dén 39)

- Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

CHUONG 3: QUAN TRI DANH MUC VA DONG SAN PHAM HIEN TAl

Chuong nay gi6i thiéu nhirng van dé trong quan tri danh muc, dong san phim ciing nhu san pham
cua doanh nghiép; Phan tich mé hinh BCG trong quan tri danh muyc; Phén tich dong san pham; Xay
dung co so dit liéu cho san pham tir d6 xay dung nhitng chién lugc cho dong san pham. Chuong
nay ciing phén tich viéc quan tri chu ky séng san pham theo thai gian nham thich tng véi thi truong
va dem lai lgi nhuan cho doanh nghiép.

3.1. Quan tri danh muc san pham

3.1.1. Khai quat vé& danh muc san pham

3.1.2. Cac md hinh quan tri danh muc san pham

3.1.3. Phan tich ma tran quan tri danh muc san pham BCG
3.2. Quan tri dong san pham hién tai

3.2.1. Phan tich dong san pham

3.2.2. Xay dyng chién luoc cho dong san pham
3.3. Quan tri chu Ky séng san pham

3.3.1. XAy dyng co s¢ dit liéu vé san pham

3.2.2. Chién lugc san pham theo chu ky sbng ciia san pham
Tai ligu tham khao ciia chwong:

- Ngd Thi Thu, “Quan tri san pham”, NXB Thong ké, 2002 (trang 36 dén 45)

- Michael Baker & Susan Hart, "Product strategy and management”, 2nd edition, Peason
Education Limited, 2007; chuong 1-5 (trang 136 dén 154)

- Truong Pinh Chién, “Quan tri marketing”, NXB PHKTQD, 2012 (trang 457 dén 489)

- Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

- Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

- Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To Become A
Great Product Manager”, Product School; 1 edition, 2017



CHUONG 4: QUAN TRI CHAT LUQNG SAN PHAM
Chuong nay gidi thiéu nhitng van dé quan tri chat luong san pham tir viéc xem xét quan niém vé
chat lwong san pham dén viéc phan tich cac yéu t chi phdi dén quyét dinh chat lwong san pham,
cac quyét dinh vé muc chit luong san pham dén dinh hudng chién luoc chat luong san pham.
4.1. Chit lwgng san pham
4.1.1. Quan niém vé chat lwong san pham
4.1.2. Cac thuat ngir chat luong
4.1.3. Co sd ra quyét dinh chat luong
4.1.4. Yéu cau vé chat luong
4.2. Céc yéu to chi phdi quyét dinh chat lweng san pham
4.2.1. Céc yéu tb bén trong
4.2.2. C4c yéu t6 bén ngoai
4.3. Quyét dinh mikc chat lweng san pham
4.3.1. Quyét dinh chat lugng thap va gia ban re
4.3.2. Quyét dinh chat lugng trung binh
4.3.3. Quyét dinh chat lugng kha cao
4.3.4. Quyét dinh chat lugng tuyét hao va gia ban cao
4.4. Chién lwgc quan tri chat lweng san pham
4.3.1. Duy tri va 6n dinh chét lugng san pham
4.3.2. Cai tién va gia ting chat luong san pham
4.3.3. Giam chit luong san pham dé tiét kiém chi phi
Tai liéu tham khao ctia chwong:
- Ngd Thi Thu, “Quan tri san pham”, NXB Thong ké, 2002 (trang 83 dén 98)
- Michael Baker & Susan Hart, " Product strategy and management”, 2nd edition, Peason
Education Limited, 2007 (trang 41 dén 51)

- Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

- Marty Cagan , "Inspired: How to Create Tech Products Customers Love", John Wiley &
Sons; 2nd edition, 2018

- Roman Pichler, Agile Product Management With Scrum: Creating Products That
Customers Love", Addison-Wesley Professional, 2010

CHUONG 5: QUAN TRI BAO GOI VA DICH VU HO TROQ SAN PHAM

Chuong nay tap trung phan tich cac van dé quan tri bao goi san pham nhu thiét ké bao goi, chién
lugc bao goi, thay d6i bao goi. Phan tich cac van dé vé dich vu nhu qui trinh thiét ké dich vy, chién
lugc dich vu hd trg san pham

5.1. Quan tri bao géi san pham



5.1.1. Khai niém va chirc nang cua bao goi

5.1.2. Chién lugc bao goi

5.1.3. Qui trinh thiét ké va quan Iy bao goi
5.2. Quan trj dich vu hd tre san pham

5.2.1. Khai quat vé dich vu va dich vu hd tro san pham

5.2.2. Chién lugc dich vu hd trg ban san pham

5.2.3. Qui trinh thiét ké va quan Iy dich vu hd trg cho san pham
Tai liéu tham khao ciia chwong:

- Ngb Thi Thu, “Quan tri san pham”, NXB Thdng ké, 2002 (trang 101 dén 124)

- Michael Baker & Susan Hart, "Product management”, 2nd edition, Peason Education
Limited, 2007 (trang 55 dén 70)

- Truong Pinh Chién, “Quan tri marketing”, NXB PHKTQD, 2012 (Trang 457-489)

- Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

- Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

- Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To Become A
Great Product Manager", Product School; 1 edition, 2017

CHUONG 6 QUAN TRI THUONG HIEU

Chuong nay gidi thiéu nhitng van dé vé quan tri thuong hiéu san pham. Quyét dinh vé thuong hiéu
san pham chiju anh huong bai chién luoc thuong hiéu cua doanh nghiép va chién lugc kinh doanh
san pham. Cac quyét dinh vé thuong hiéu san pham bao gdm: dit tén thuong hiéu, bao tro thuong
hiéu va phat trién thuong hiéu. Cac quyét dinh quan tri thuong hiéu bao gém: ding ky bao ho
thuong hiéu, truyén thdng xay dung thuong hiéu, danh gia hiéu qua cta thuong hiéu, tai dinh vi va
loai bo thuong higu.

6.1.Cac yéu té6 anh hwéng dén quyét dinh vé thwong hiéu san pham
6.1.1. Chién lugc thuong hiéu cua doanh nghiép
6.1.1.1. S ménh, tim nhin thuong hiéu
6.1.1.2.  Dinh vi thuong hi¢u
6.1.1.3.  Yéu t6 cét 16i cuia thwong hiéu
6.1.1.4.  Kién triic thwong hiéu
6.1.2. Céc chién lugc trong kinh doanh san pham
6.1.1.1.  Chién lugc thi trudng muc tiéu
6.1.1.2.  Chién lugc dinh vi
6.1.1.3.  Chién luoc canh tranh
6.2. C4c quyét dinh vé thwong hiéu san pham
6.2.1. Dit tén thuong hiéu san pham



6.2.2. Bao trg thuong hi¢u
6.2.3. Phat trién thuong hiéu
6.3. Quan tri thwong hig¢u san pham
6.3.1. Ding ky bao h¢ thuong hidu
6.3.2. Truyén thong xay dung thuong hiéu
6.3.3. Danh gia hi¢u qua cua thuong hi¢u
6.3.4. Tai dinh vi thuong hiéu, loai bo thuong hiéu

Tai liéu tham khao ciia chwong:

- Ng06 Thi Thu, “Quan tri san phém”, NXB Théng ké, 2002 (trang47 dén 80)

- Michael Baker & Susan Hart, "Product management"”, 2nd edition, Peason Education
Limited, 2007 (trang 55 dén 61)

- Truong Binh Chién, “Quan tri marketing”, NXB DHKTQD, 2012 (trang 490 dén 509)

- Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

- Roman Pichler, Agile Product Management With Scrum: Creating Products That
Customers Love", Addison-Wesley Professional, 2010

- Marty Neumeier, ZAG - Pao chiéu, NXB Anphabook, 2010

PHAN 2: PHAT TRIEN SAN PHAM MO

CHUONG 7
TONG QUAN VE PHAT TRIEN SAN PHAM MO

Chuong nay gidi thiéu tong quan vé phat trién san pham méi. Noi dung chuong tap trung gioi
thiéu khai quat vé phat trién san pham mai, chién luoc phét trién san pham mai va van dé té chirc
phét trién san pham mai.
7.1. Khéi quat vé d6i méi san pham (Innovation)
7.1.1.  Khai niém vé doi moi san pham
7.1.2. Sy can thiét caa san pham méi
7.1.3.  Céc vector cua sy phat trién san pham moi
7.1.4.  Visao co nguoi thing, ké thua khi phét trién san pham
7.2. Khai quat vé phat trién san pham méi
7.1.1.  Khai niém vé san pham méi
7.1.2. Sy can thiét phai phat trién san pham méi
7.1.3.  Nguyén nhan thanh cong va that bai trong phat trién san pham mai
7.3. Chién lwgc phat trién san pham méi
7.1.1.  Chién lugc tién phong
7.1.2.  Chién lugc phan cong
7.4. T6 chirc phéat trién san pham méi
7.3.1.  Quy trinh phét trién san pham méi
7.3.2. Nhom du &n phat trién san pham moi



Tai li¢u tham khao ctia chwong:
- Ng6 Thi Thu, “Quan tri san pham”, NXB Thdng ké, 2002 (trang 128 dén 150)
- Michael Baker & Susan Hart, " Product strategy and management ", 2nd edition, Peason
Education Limited, 2007 (Trang 155 dén 254)
- Lehmann, D.R. va R.S. Winer, “New Product Management”, 4/¢: Mcgraw-Hill/lrwin, 2004
(trang 5 dén 81)

- Phillip Kotler, Fernando Trias de Bes "Tiép thi pha cach", NXB Tré, 2006
- Marty Neumeier, ZAG - Dao chiéu, NXB Anphabook, 2010

CHUONG 8
XAY DUNG VA LUA CHON Y TUONG SAN PHAM MO

Giai doan dau tién cua qué trinh phét trién san pham méi d6 1a viéc xac dinh y tuong san pham
méi. Doanh nghiép c6 thé ¢é nhiéu y trang san pham mai nhung chi nhitg ¥ tuéng nao thuc sy
kha thi méi duoc lya chon dé thuc hién cac giai doan tiép theo cua qua trinh phat trién san pham
méi. Chuong nay tap trung vao hai ndi dung chinh d6 1a xay dung y tuéng san pham mai va sang
loc ¥ tudng san pham méi.

8.1. Xay dung y twéng san pham méi
8.2.1.  Muc tiéu cua viéc xac dinh y tuéng san pham méi
8.2.2.  Ngudn hinh thanh y twdng san pham mai
8.2.3.  Bién phap phat trién y twéng san pham méi
8.2. Lwa chon y twdng phat trién san pham méi
8.2.1.  Khai niém va vai tro cua sang loc y tuong
8.2.2.  Cac phuong phap sang loc y tuong
8.2.3.  Quy trinh sang loc y tuong
8.2.4.  Céc tiéu chi sang loc y tudng
Tai ligu tham khao ciia chwong:
- Michael Baker & Susan Hart, " Product strategy and management ", 2nd edition, Peason
Education Limited, 2007 (Trang 255 dén 273)
- Lehmann, D.R. va R.S. Winer, “New Product Management”, 4/e: Mcgraw-Hill/lrwin, 2004
(trang 95 dén 183)

- Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited,
2018, Chapter 8,9

- Marty Cagan, "Inspired: How to Create Tech Products Customers Love", John Wiley &
Sons; 2nd edition, 2018

- Roman Pichler, Agile Product Management With Scrum: Creating Products That
Customers Love", Addison-Wesley Professional, 2010

- Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To Become A
Great Product Manager”, Product School; 1 edition, 2017

CHUONG 9
PHAT TRIEN VA THU NGHIEM Y NIEM SAN PHAM MO



Sau khi lya chon ¥ tuéng san pham méi, viéc tiép theo trong qua trinh phat trién san pham méi do
la phét trién y niém san phdm. D6 1a qua trinh nghién ciru dé xay dyng ban mé ta chi tiét san pham
méi. Trong giai doan ndy, viéc thir nghiém duoc sir dung dé danh gia muc do kha thi cua san pham
méi trudc khi tién hanh phat trién san pham hién thuc. Noi dung cia chuong nay tap trung vao ba
van dé: xay dung ¥ niém san pham méi, thir nghiém y niém san pham va phan tich du an kinh
doanh san pham méi.

9.1. Xay dung y niém san pham méi
9.1.1. Muyc tiéu cta viéc xay dyng y niém san phé‘im mai
9.1.2. Ban mé ta san pham mai
9.2. Thir nghiém y niém san pham méi
9.2.1. Quy trinh thir nghiém
9.2.2. Phuong phéap nghién ctiu trong thir nghiém y niém san pham méi
9.2.3. Nhitng ky thuat sir dung trong thir nghiém y niém san pham méi
9.3. Phan tich du &n kinh doanh san pham méi
9.3.1. Noi dung phan tich du an kinh doanh san pham méi
9.3.2. Céc ky thuat tai chinh trong phan tich du &n kinh doanh san pham moi
Tai ligu tham khao ctia chwong:
- Ngd Thi Thu, “Quan tri san pham”, NXB Thdng ké, 2002 (trang 147 dén 150; va trang 178
dén 180)
- Michael Baker & Susan Hart, "Product management”, 2nd edition, Peason Education
Limited, 2007 (trang 274 dén 307)
- Lehmann, D.R. va R.S. Winer, “New Product Management”, 4/e: Mcgraw-Hill/lrwin, 2004
(trang 189 dén 236)

- Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

- Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How To Become A
Great Product Manager", Product School; 1 edition, 2017

CHUONG 10
PHAT TRIEN VA THU NGHIEM SAN PHAM HIEN THUC

Phat trién san pham hién thyc 1a cng viéc cua bo phan ki thuat. Vai trd cia marketing trong giai
doan nay chi 1a hd tro va giam sat qué trinh thiét ké, phat trién san pham dam bao dung véi ¥ niém
san pham va t6 chuc viéc thir nghiém san pham. Chuong nay tap trung vao hai noi dung chinh Ia
phét trién san pham hién thuc va thir nghiém san pham méi.

10.1. Phat trién san pham hién thuc
10.1.1. Chia khéa thanh cong trong phat trién san pham hién thyc
10.1.2. Thiét ké san pham hién thuc

10.2. Thir nghiém san pham méi
10.2.1. Muyc dich thtr nghiém san pham méi
10.2.2. Nhitng van d¢ can quan tam khi thir nghiém san pham moi
10.2.3. Nhitng quyét dinh chinh trong thir nghiém san pham méi



10.2.4. Thir nghiém trong diéu kién thi truong
Tai liéu tham khao cia chwong:
- Michael Baker & Susan Hart, "Product management"”, 2nd edition, Peason Education
Limited, 2007 (trang 330 dén 354)

- Lehmann, D.R. va R.S. Winer, “New Product Management”, 4/¢: Mcgraw-Hill/lrwin, 2004
(trang 283 dén 350)

- Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

CHUONG 11
TUNG SAN PHAM MOI RA THI TRUONG

Tung san pham méi ra thi trudng 13 budc khoi dau cho hoat dong kinh doanh san pham. Viéc tung
san pham méi ra thi truong doi hoi doanh nghiép phai than trong va phai chuan bi chién luoc va
ké hoach chu d4o cho hoat dong ndy. Chuong nay gidi thiéu vé cac van dé chién lugc va ké hoach
marketing cho san pham mai; thir nghiém marketing cho san pham méi va thuc hién cac quyét dinh
tung san pham chinh thuc ra thi truong.

11.1. Chién lwoc va ké hoach marketing cho san pham méi
11.1.1. Céc quyét dinh chién lugc cho viéc tung san pham moi
11.1.2. K& hoach marketing cho san pham méi
11.2. Thw nghiém marketing
11.2.1. Céc yéu t6 anh huong dén quyét dinh thir nghiém
11.2.2. Cac phuong phap thur nghiém
11.3. Quyét dinh tung san pham
11.2.3. Quyét dinh thoi gian tung san pham
11.2.4. Quyét dinh dia diém va phuong thirc tung san pham
11.4  Phan tich hiéu qua trong chién lwgc san pham méi
11.4.1 Kha nang dap ung cac muc tiéu marketing
11.4.2 Xac dinh ngan séch
11.4.3 Kiém tra, giam sét chién luoc san pham méi
Tai ligu tham khao cia chwong:
- Michael Baker & Susan Hart, "Product strategy and management”, 2nd edition, Peason
Education Limited, 2007 (trang 357 dén 396)
- Lehmann, D.R. va R.S. Winer, “New Product Management”, 4/e: Mcgraw-Hill/lrwin, 2004
(trang 482 dén 504)
- Ngd Thi Thu, “Quan tri san pham”, NXB Théng ké, 2002 (trang 158 dén 175)

CHUONG 12
TU DUY THIET KE (DESIGN THINKING)



Chuong nay trinh bay céc noi dung lién quan dén tu duy thiét ké - mot tu duy quan trong trong
phét trién san pham méi. Cac chuong trudc di trinh bay mé hinh va cach thac phat trién san pham
theo trinh tu. O chwong nay, tu duy thiét ké sé& trang bi cap tiép can van dé mang tinh kham pha va
trai nguoc voi quy trinh truyén théng .

12.1. Khéi quat vé tw duy thiét ké
12.1.1.  Dinh nghi vé tu duy thiét ké (design thinking)
12.1.2.  Vai trd tu duy thiét ké trong phat trién san pham méi
12.1.3.  Duy tri sy khéc biét bang tu duy thiét ké

12.2.  MS& hinh trong tw duy thiét ké
12.2.1.  Dic trung cia md hinh tu duy thiét ké
12.2.2.  Cac nguyén tic cua tu duy thiét ké

Tai ligu tham khao ctia chwong:

- Michael Luchs & Scott Swan, "Design Thinking: New Product Development"”, 2nd edition,
Wiley, 2016 (Chuong 1 va chuong 2)

CHUONG 13
CHAN DUNG VA TRAI NGHIEM KHACH HANG

Khi phét trién san pham mai, nha quan tri san pham phai xay dung chan dung khach hang, va vé
1én hanh trinh khach hang dé dam bao trai nghiém ciia khach hang muc tiéu sau khi tung san pham
ra thi truong dugc xuyén sudt, hoan hao, va vuot trén mong doi cua khach hang.

13.1. Téng quan vé Chan dung khach hang
13.1.1.  Su can thiét xay dung chan dung khéch hang
13.1.2.  Tam quan trong caia chan dung khach hang
13.1.3.  Phan loai chan dung khach hang
13.1.4.  Phuong phap xay dung chan dung khach hang
13.1.5.  Thyc hanh xay dung chan dung khach hang
13.2. Téng quan vé trai nghiém khach hang
13.2.1.  Dinh nghi vé trai nghiém khach hang tong (Total Customer Experience)
13.2.2.  Tam quan trong caa trai nghiém khach hang
13.2.3.  Xay dung hanh trinh trai nghiém khach hang (customer journey)

Tai ligu tham khao ciia chwong:

- Michael Luchs & Scott Swan, "Design Thinking: New Product Development", 2nd edition,
Wiley, 2016 (Chuong 3 va chuong 4)

8.2. Ké hoach giang day
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3.1.4

9. QUY PINH CUA HQC PHAN:

9.1. Quy dinh vé tham dw 16p hoc

Sinh vién/hoc vién c6 trach nhiém tham du day du cac budi hoc. Trong trudng hop nghi

hoc do Iy do bat kha khang thi phai cd giay to chimg minh day du va hop ly. Moi budi vang

mat s€ bi trir 1 diém danh gid qua trinh. Sinh vién vang qua 3 budi hoc du c6 ly do hay

khong co6 1y do déu bi coi nhu khéng hoan thanh khoa hoc va phai dang ky hoc lai.

Sinh vién s& duoc cong diém cho mdi lan phat biéu xay dung bai, c6 the bu dap cho diem

qua trinh, diém kiém tra va diém bai tap nhom.

Sinh vién khdng nop bai tap nhém s& nhéan diém 0 (khdng) cho bai tap sau cting. Nhom sinh

Vién nop bai tré s€ bi trir 1 diém cho moi ngay nop muon.

9.2. Quy dinh vé hanh vi l6p hoc

Hoc phan duoc thuc hién trén nguyén tic tén trong ngudi hoc va ngudi day. Moi hanh vi

lam anh huong dén qua trinh day va hoc déu bi nghiém cam.

Sinh vién phai di hoc dung gi¢ quy dinh. Sinh vién di tré qua 10 phat sau khi gid hoc bat

dau sé khong dugc tham du buoi hoc.

Tuyét dbi khéng 1am 6n, gay anh huong dén ngudi khac trong qué trinh hoc.

Tuyét dbi khong dugc an udng, nhai keo cao su, st dung cac thiét bi nhu dién thoai, may

nghe nhac trong gio hoc.

May tinh xach tay, may tinh bang chi dugc thuc hién vao muc dich ghi chép bai giang, tinh

toan phuc vu bai giang, bai tap, tuyét doi khéng dung vao viéc khac
Ha N¢i, ngay thang nam 2019

TRUONG BQ MON HIEU TRUONG

PGS.TS. PHAM THI HUYEN PGS. TS. PHAM HONG CHUONG










